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Todayõs Agenda

ÅWhere does Metro Richmond Stand 

Today in Terms of Boomer Volunteering?

ÅWhatõs Should Our Goal Be?

ÅWhat It Will Take: 10 Research-inspired 

Imperatives to Make Richmond a 

National Model on Boomer Volunteering
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Information Sources
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2009 Metro Richmond                    

Resident Volunteer Study 
15-minute online survey

814 area residents participated 

2009 Metro Richmond                         

Non-profit Leaders Study 
15-minute online study

193 non-profit representatives participated

1
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Special Thanks

ODP Civic Engagement Work Group
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Corporation for National 
& Community Service
www.volunteeringinamerica.gov/states.cfm
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This presentation also includes insights from                                     

7,000 consumer interviews a month with BIGResearch and 

Boomer-related studies conducted by SIR Research.
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Presentation Disclaimer

The views and suggestions as express in this presentation are those of 

SIR and the SIR Boomer Project. The recommended imperatives are 

based on the study findings to date and Boomer Projectõs insights 

from previous research work. This presentation deck is not an 

approved body of work of the ODP Civic Engagement Work Group. 

Strategic imperatives and supporting research findings and insights 

are simply offered to stimulate conversation on the possibilities of 

increasing the capacity of Metro Richmond areaõs non-profits and, 

ultimately, increasing the number of Boomer volunteers in Metro 

Richmond to a level that makes our region a national model.
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How Does Metro 

Richmond Compare to 

Other Cities in terms of  

Volunteer Rate Today?
(Overall, Not Just Boomers)
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Richmond MSA

ÅAverage Volunteer Rate: 27.1% 

ÅVolunteer Rate Ranking: 27th within the 

50 large cities

ÅAverage Volunteer Hours                                                       

per Resident: 39.9 hours 

ÅVolunteer Hours Ranking: 19th within the 

50 large cities 

Source: The Corporation for National and Community Service
All statistics for this area were calculated from data collected within selected counties of the Richmond Metropolitan 

Statistical Area (MSA). Richmond, VA is the only major city included in this MSA.  
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Richmond MSA
Overall Volunteer Rate

Between 2005 and 2007, 

the average national 

volunteer rate was 27.2% 

per year. During the same 

timeframe, average 

volunteer rates for the 50 

large cities (MSAs) ranged 

from 14.5% to 39.3%.

National ranking of volunteer rates among MSAs. 
Source: Corporation for National & Community Service
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Richmond MSA

ÅAverage Volunteer Rate: 27.1% 

ÅVolunteer Rate Ranking: 27th within the 

50 large cities

ÅAverage Volunteer Hours                                                       

per Resident: 39.9 hours 

ÅVolunteer Hours Ranking: 19th within the 

50 large cities 

Source: The Corporation for National and Community Service
All statistics for this area were calculated from data collected within selected counties of the Richmond Metropolitan 

Statistical Area (MSA). Richmond, VA is the only major city included in this MSA.  
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Richmond MSA
Overall Volunteer Hours

The volunteer service 

hours dedicated per 

resident had a national 

average of 35.5 hours 

annually between 2005 and 

2007. During this same 

timeframe, the 50 large 

city averages ranged from 

19.7 to 55.9 hours.

National ranking of volunteer hours among MSAs. 
Source: Corporation for National & Community Service
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Now Letõs 

Focus On 

Boomers
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1909-28 1929-45 1946-64 1965-81 1982-01

58,000,000

44,000,000

76,000,000

62,000,000

80,000,000

Greatest Silent Boomer Gen X Millennial
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How Many Metro 

Richmond Boomers 

Volunteer Today?
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How Many Metro 

Richmond Boomers 

Volunteer Today?

1 in 3
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Source: Corporation for National & Community Service
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How Many Metro 

Richmond Boomers 

Volunteer?

18

32.8%
Source: Corporation for National & Community Service
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National Baby Boomer 

volunteer rate: 

31.2%per year

At 32.8%

Metro Richmond 

Ranks 24th

National ranking of volunteer rates among MSAs. 
Source: Corporation for National & Community Service
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How Many Metro Richmond 

Boomers Does This 

Represent?
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32.8% 321,476
Current Boomer 

Volunteer Rate

Boomers in 

Richmond region*

105,444

Current Boomer volunteers 

in Richmond region

Metro Richmond Boomer Volunteers

*Source: 2008 American Census
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Our Agenda

ÅWhere does Metro Richmond Stand 

Today in Terms of Boomer Volunteering?

ÅWhatõs Should Our Goal Be?

ÅWhat It Will Take: 10 Research-inspired 

Imperatives to Make Richmond a 

National Model on Boomer Volunteering

22
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Make Metro Richmond                

a National Model of 

Boomer Volunteering:                  

a Top 5 City in America

Suggested Goal at the Richmond-Times Dispatch Public Square
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Austin: 44.4%

Seattle: 40.8%

Columbus: 39.5%

Salt Lake City: 

39.5%

Kansas City 38.8%

Richmond        32.8%
National ranking of volunteer rates among MSAs. 
Source: Corporation for National & Community Service

Richmond 
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How many more 

Boomers would 

have to volunteer 

in Metro Richmond 

to put us in the             

òTop 5ó List of 

Cities for Boomer 

Volunteerism?

National ranking of volunteer rates among MSAs. 
Source: Corporation for National & Community Service

Richmond 
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40% 321,476

Target Boomer

Volunteer Rate

Boomers in 

Richmond Region*

105,444
Current Boomer 

Volunteers in 

Richmond Region

How Many More Boomers Would Have to

Volunteer for Richmond to Become a òTop 5ó 

Region for Boomer Volunteerism?

128,590
Target Boomer 

Volunteers in 

Richmond Region

*Source: 2008 American Census
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23,000
more Boomer volunteers are 

needed to make Richmond a 

òTop 5ó Metro region                        

for Boomer volunteers.
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So, how do we 

engage 23,000

more Boomer 

volunteers?
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Our Agenda

ÅWhere does Metro Richmond Stand 

Today in Terms of Boomer Volunteering?

ÅWhatõs Should Our Goal Be?

ÅWhat It Will Take: 10 Research-inspired 

Imperatives to Make Richmond a 

National Model on Boomer Volunteering

29
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Ten Research-Inspired Imperatives

1. Make sure your volunteer experience 

meets Boomersõinner needs.

2. Make sure Boomers are given 

meaningful volunteer work that 

reinforces their sense of self ðwhat 

they can contribute with their education 

level and skill set.

3. Give Boomerscontrol. Make sure all 

Boomer-related volunteer opportunities 

are as flexible as possible.

4. Make Boomer volunteers part of a 

transformative experience .

5.   Make it personal for Boomers. Directly 

ask Boomers for their help and make 

them part of your staff or team.

6.   Organize expert training and 

resources to help build non -profitsõ 

capacity.

7.  Advance the regionõs volunteer 

clearinghouses to efficiently educate 

Boomers on the availability of 

volunteer opportunities.

8.  Promote volunteer opportunities using 

the most effective communication 

channels .

9.  When building awareness of volunteer 

opportunities, focus on the most 

popular causes to attract the greatest 

interest and number of volunteers. 

10. Engage all regional employers in 

supporting volunteer opportunities.
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the most effective communication 

channels .

9.  When building awareness of volunteer 

opportunities, focus on the most 

popular causes to attract the greatest 

interest and number of volunteers. 

10. Engage all regional employers in 

supporting volunteer opportunities.

Individual 

Non-profit 

organizationõs

responsibility
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Ten Research-Inspired Imperatives

1. Make sure your volunteer experience 

meets Boomersõinner needs.
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meaningful volunteer work that 
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channels .

9.  When building awareness of volunteer 

opportunities, focus on the most 

popular causes to attract the greatest 

interest and number of volunteers. 
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Non-profit 

Industryõs
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Ten Research-Inspired Imperatives

1. Make sure your volunteer experience 

meets Boomersõinner needs.

2. Make sure Boomers are given 

meaningful volunteer work that 

reinforces their sense of self ðwhat 

they can contribute with their education 

level and skill set.

3. Give Boomerscontrol. Make sure all 

Boomer-related volunteer opportunities 

are as flexible as possible.

4. Make Boomer volunteers part of a 

transformative experience .

5.   Make it personal for Boomers. Directly 

ask Boomers for their help and make 

them part of your staff or team.

ÅLetõs Start Here

ÅLetõs start with first 

understanding the 

Boomersõ mindset

Non-profit Organizationõs Responsibility
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Understanding 
TodayôséBoomeré

Consumer

Psychology

Sociology

Anthropology
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Cognitive development across 

the òseasonsó of life:

Age: Birth -20 20-40 40-60 60-80+

Spring Summer Autumn Winter

Source: Ageless Marketing

Whatõs important to us changes as we grow older



Southeastern Institute of Research

Importance of Major Life Values

Question: Of these, which one would you say                                              
is most important to you in your daily life?

10%

Basic Values Social Values

20%

30%

40%

50%

Internal Values

Self-fulfillment

Self-respect

Sense of 

Accomplishment

Warm Relationships 

with Others

Fun & Enjoyment 

out of Life

Security

Belonging

Being Well-

Respected
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Boomers Vs. Young Adults

Question: Of these, which one would you say is most important to you in your daily life?

10%

Boomers 50+

Young Adults 18-39

Basic Values Social Values

20%

30%

40%

50%

Internal Values

Boomers 40-49
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Aging Ushers In A Greater Internal Focus

Question: Of these, which one would you say is most important to you in your daily life?

10%

Boomers 50+

Young Adults 18-39

Basic Values Social Values

20%

30%

40%

50%

Internal Values

Boomers 40-49



Southeastern Institute of Research

Becoming 

Someone

External to Internal Priorities

Being 

Someone

40 50 60
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Understanding 
TodayôséBoomeré

Consumer

Psychology

Sociology

Anthropology



Southeastern Institute of Research

Kids/College

Student

Marriage

Career

First House

Children at Home

Second House

Retire

20 30 40 50 60 70

GI & Silent Generations lived linear lives
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Life Stages of Boomers

45 50 55 60 65

Grandparent

Entrepreneur

Empty Nester

Single Again

Parent

Retired

Caregiver
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Itõs about 

lifestyles 

and life

stages
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Understanding 
TodayôséBoomeré

Consumer

Psychology

Sociology

Anthropology
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Generational
Values

Cultureõs Impact:

Defining 
Events

Who We 
Are
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Anthropology
Key Shared Experiences

Silent Generation

http://images.google.com/imgres?imgurl=http://autosanity.com/wp-content/uploads/2008/06/great-depression.jpg&imgrefurl=http://autosanity.com/let-high-gas-prices-spoil-your-vacation-fun-never/&h=410&w=550&sz=19&hl=en&start=87&um=1&usg=__AeVLI9Oukw8AQRfpC5tElTldZgw=&tbnid=yoY4LEM0ft7OQM:&tbnh=99&tbnw=133&prev=/images?q=great+depression&start=72&ndsp=18&um=1&hl=en&sa=N
http://images.google.com/imgres?imgurl=http://upload.wikimedia.org/wikipedia/commons/5/54/Lange-MigrantMother02.jpg&imgrefurl=http://forum.myspace.com/index.cfm?fuseaction=messageboard.viewThread&entryID=59268247&groupID=100000780&adTopicID=16&Mytoken=121D733B-AC4F-40F7-A130F9CA2222D40E80356677&h=8066&w=6205&sz=5529&hl=en&start=1&um=1&usg=__75W6D5iWxyrOoLQEPb_gQ82tXr0=&tbnid=jS_MPiSB6lKOwM:&tbnh=150&tbnw=115&prev=/images?q=great+depression&imgsz=huge&ndsp=18&um=1&hl=en&sa=N
http://images.google.com/imgres?imgurl=http://content.cdlib.org/ark:/13030/tf1h4nb38z/hi-res&imgrefurl=http://content.cdlib.org/ark:/13030/tf1h4nb38z/?docId=tf1h4nb38z&layout=printable-details&h=1024&w=1536&sz=180&hl=en&start=1&um=1&usg=__ZMSAP9LPOvPYvGKHuW5piSWraKo=&tbnid=SsLEWilNGtu8DM:&tbnh=100&tbnw=150&prev=/images?q=lindberg+flight&um=1&hl=en&rlz=1T4HPNN_en___US232&sa=N
http://images.google.com/imgres?imgurl=http://media-2.web.britannica.com/eb-media/19/78319-004-545F8CDD.jpg&imgrefurl=http://www.britannica.com/EBchecked/topic-art/509263/72254/Franklin-D-Roosevelt-New-Deal-pin-1932&h=450&w=450&sz=24&hl=en&start=1&um=1&usg=__Zi3jzMckBIm-Eg8SZ6Jb_hojIbE=&tbnid=wNK5cbCEGYXRoM:&tbnh=127&tbnw=127&prev=/images?q=new+deal&um=1&hl=en&rlz=1T4HPNN_en___US232
http://images.google.com/imgres?imgurl=http://www.touregypt.net/featurestories/wwii1-2.jpg&imgrefurl=http://gaycityusa.blogspot.com/2006/11/iraq-conflict-has-outlasted-world-war.html&h=332&w=302&sz=16&hl=en&start=2&um=1&usg=__OMSdx5ZPxc8CILryQ03HZkZungQ=&tbnid=PRMMargPoC0oWM:&tbnh=119&tbnw=108&prev=/images?q=world+war+II&um=1&hl=en&rlz=1T4HPNN_en___US232&sa=N
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Generational Values
Dedication and Sacrifice 

Hard work

Patience

Respect for authority

Duty before pleasure

Honor

Cultureõs Impact: Silent Generation

Dedicated

Loyal 

Practical

DependableDefining Events
Post-Great Depression

The New Deal

Unknowns ðExploration        

Lindberghõs Flight

Pearl Harbor

WWII

Hiroshima
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Anthropology
Key Shared Experiences

Boomers

http://images.google.com/imgres?imgurl=http://upload.wikimedia.org/wikipedia/commons/b/b3/John_W._Young_on_the_Moon.jpg&imgrefurl=http://commons.wikimedia.org/wiki/Image:John_W._Young_on_the_Moon.jpg&h=1569&w=1500&sz=2203&hl=en&start=6&usg=__1rHAAYfmSgg142VX_GF4e-9NbuA=&tbnid=_1juC76JgMIuGM:&tbnh=150&tbnw=143&prev=/images?q=appollo+mission+moon&imgsz=huge&gbv=2&hl=en&sa=G
http://images.google.com/imgres?imgurl=http://dc.indymedia.org/usermedia/image/4/large/p1010023.jpg&imgrefurl=http://1loneranger.wordpress.com/2007/01/27/washington-protest-on-the-ground-coverage/&h=1200&w=1600&sz=377&hl=en&start=5&um=1&usg=__dbqIa-S5H_ZMalbVtH7Nb22ssP4=&tbnid=gICG6S0kaxdBWM:&tbnh=113&tbnw=150&prev=/images?q=vietnam+war+protest&imgsz=huge&um=1&hl=en&rlz=1T4HPNN_en___US232&sa=N
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Society Transformers:

Civil Rights

Rock & Roll

Womenôsé
Lib

Environment

Sexual 
Revolution

Politics

Gay Rights

End of    
Cold War

Internet Retirement
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Generational Values
Personal Gratification

Entitlement
Control

Work Ethic
No to Status Quo

Optimism

Defining Events
Birth of TV
Prosperity
Cold War

Political Assassinations
Watergate
RockçñnçRoll

Growth of Suburbia
WomenòsçLib
Civil Rights

Vietnam

Cultureõs Impact:  Boomers

Driven
Transformational
ñSelfòéCentered
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UnderstandingéTodayôséBoomeréConsumer

Psychology

Sociology

Feel younger
Inner -directed
Notéñoldòéyet

Anthropology

Life stage
Life style
ñAgelessò

Driven
ñSelfòéCentered

Optimistic
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Ten Research-Inspired Imperatives

1. Make sure your volunteer experience 

meets Boomersõinner needs.

2. Make sure Boomers are given 

meaningful volunteer work that 

reinforces their sense of self ðwhat 

they can contribute with their education 

level and skill set.

3. Give Boomerscontrol. Make sure all 

Boomer-related volunteer opportunities 

are as flexible as possible.

4. Make Boomer volunteers part of a 

transformative experience .

5.   Make it personal for Boomers. Directly 

ask Boomers for their help and make 

them part of your staff or team.

Align your current 

and future 

volunteering 

opportunities with 

Boomerõs 

sensibilities

Non-profit Organizationõs Responsibility
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1.
Make sure your volunteer 

experience meets Boomersõ 

inner needs .
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Entitlement

Control

Personal Gratification

Work Ethic

Wonõt Accept the Status Quo

Optimism
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Becoming 

Someone

External to Internal Priorities

Being 

Someone

40 50 60
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56

Getting to 

Inner Needs:

To what extent does each of 

the following describe why you 

choose to volunteer for an 

organization or cause?
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25%

27%

28%

22%

24%

29%

25%

25%

19%

21%

21%

20%

20%

10%

63%

59%

50%

48%

25%

20%

23%

12%

17%

15%

13%

13%

13%

6%

88%

86%

78%

70%

49%

49%

48%

37%

36%

36%

34%

33%

33%

16%

0% 20% 40% 60% 80% 100%

It aligns with my values or beliefs

Interest in organization or cause

Seek meaningful contribution to my community

Personal connection to organization or cause

Use of my professional skills

Flexibility of time commitment or schedule

Continued learning and personal development

Interest in social interaction

Availability of opportunities

Accessibility of location

Appreciation of volunteers

Convenience of opportunities 

Request from friend or family member

Availability of long term opportunities

4 5 - Very much a reason

Boomersõ Three Tier Motivational Set 

Emotional, Rational and Logistical

57

Boomer

n = 311
Q13: To what extent does each of the following describe reasons you choose to volunteer for an 

organization or cause?
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Continued learning and personal development

Interest in social interaction
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4 5 - Very much a reason

Boomersõ Three Tier Motivational Set 

Emotional, Rational and Logistical
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Boomer

n = 311
Q13: To what extent does each of the following describe reasons you choose to volunteer for an 

organization or cause?

Tier 1:

Emotional
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Boomer

n = 311
Q13: To what extent does each of the following describe reasons you choose to volunteer for an 

organization or cause?

Tier 2:

Rational

Tier 1:

Emotional
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4 5 - Very much a reason

Boomersõ Three Tier Motivational Set 

Emotional, Rational and Logistical

60

Boomer

n = 311
Q13: To what extent does each of the following describe reasons you choose to volunteer for an 

organization or cause?

Tier 3:

Logistical

Tier 2:

Rational

Tier 1:

Emotional
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61

What three words best 

describe your 

experiences 

volunteering your 

time?
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What three words best describe your 

experiences volunteering your time?

292: rewarding
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What three words best describe your 

experiences volunteering your time?

140: fulfilling
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What three words best describe your 

experiences volunteering your time?

103: fun
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65

òI have a mission and a 

passion in my life now 

that I did not 

previously haveó

Boomer Volunteer
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Thought Starter

Downplay social benefits and focus on 

internal benefits. Think self -fulfillment, 

not self -absorbed. Think how volunteering 

with you makes Boomers feel about 

themselves ðpersonal gratification.

Package this feeling. Let your current Boomer 

volunteers tell their own story on how it 

feels to help your organization. Interested 

Boomers will relate. 

66
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2.
Make sure Boomers are given 

meaningful volunteer work that 

reinforces their sense of self.

Q13: To what extent does each of the following describe reasons you choose to volunteer for an 

organization or cause?
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Boomers have spent 1/3 

of their lives getting formerly 

educated. They are a talented 

and skilled resource.

68
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69

Which of the following best 

describe appealing volunteer 

opportunities - ways that you 

want to be involved?
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Boomers Want Opportunities 

to Use Their Current Skills Sets

70

Boomer 

Residents

n = 301

34%

36%

31%

33%

31%

21%

15%

19%

19%

9%

47%

39%

37%

31%

30%

26%

26%

22%

20%

7%

81%

75%

68%

64%

61%

47%

41%

41%

39%

16%

0% 20% 40% 60% 80% 100%

Volunteer opportunities that are flexible

Volunteer opportunities that allow me to use my 
current skills

Having a second or post-retirement career working for 
a nonprofit organization representing a cause I é

Volunteer work that provides the opportunity for 
personal development

Volunteer work that provides the opportunity for me 
to learn new skills

Paid work that offers a lower salary with benefits (like 
health insurance) that represents a cause I believe in

Volunteer work that offers access to benefits like 
group health insurance

Volunteer work that provides a stipend to offset my 
expenses

Paid work that offers a lower salary that represents a 
cause I believe in

Starting my own volunteer project

4 5 - Very appealing

Top Tier

Which of the following best describe appealing volunteer opportunities or ways that you 

want to be involved in your community in the future?
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òIt's hard for people to offer 

professional level skills                           

as a volunteer.ó

Boomer Volunteer

71
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Thought Starter

Give Boomer volunteers                      

significant projects to manage. Invite 

your Boomer volunteers into staff 

meetings. Ask them for feedback. Ask 

them their impressions.
(Think opposite of Silent Generation) 
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3.
Give Boomers control .  

Make all Boomer-related 

volunteer opportunities 

as flexible as possible.
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Which of the following best 

describe appealing 

volunteer opportunities or 

ways that you want to be 

involved in your community 

in the future?
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Boomers Want Flexibility to Use Their 

Current Skills and Develop New Skills

75

Boomer 

Residents

n = 301

34%

36%

31%

33%

31%

21%

15%

19%

19%

9%

47%

39%

37%

31%

30%

26%

26%

22%

20%

7%

81%

75%

68%

64%

61%

47%

41%

41%

39%

16%

0% 20% 40% 60% 80% 100%

Volunteer opportunities that are flexible

Volunteer opportunities that allow me to use my 
current skills

Having a second or post-retirement career working for 
a nonprofit organization representing a cause I é

Volunteer work that provides the opportunity for 
personal development

Volunteer work that provides the opportunity for me 
to learn new skills

Paid work that offers a lower salary with benefits (like 
health insurance) that represents a cause I believe in

Volunteer work that offers access to benefits like 
group health insurance

Volunteer work that provides a stipend to offset my 
expenses

Paid work that offers a lower salary that represents a 
cause I believe in

Starting my own volunteer project

4 5 - Very appealing

Top Tier

Which of the following best describe appealing volunteer opportunities or ways that you 

want to be involved in your community in the future?
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Now, think about your future 

volunteer commitments, five 

years from now. Tell us how 

appealing the following are as 

future volunteer 

commitments ?
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Q38: Which of the following best describe appealing volunteer opportunities or ways that you want 

to be involved in your community in the future?

Regular

schedule

Flexible 

schedule

5.5

Boomers Want Flexible and 

Varied Opportunities

Structured
Not structured/    

Flexible

4.7

Consistent duties Varying duties

4.6

Boomer 

n = 311
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Flexibility and One -Time Projects Are 

Boomersõ Generational Traits
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Q35: Now, think about your future volunteer commitments, five years from now. Tell us how 

appealing the following are as the timing or length of future volunteer commitments? 

28%

24%

32%

28%

46%

40%

41%

30%

74%

64%

73%

58%

0 0.2 0.4 0.6 0.8 1

Boomers: flexible schedule

Silent/GI: flexible schedule

Boomers: one-time projects or 
commitments

Silent/GI: one-time projects or 
commitments

4 5 - Very appealingBoomer 

n = 301

Silent/GI

n = 105
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Thought Starter

Give Boomers a choice of different 

volunteer levels or options for 

different òtours of duty.ó Let them 

choose what works each time.
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4.
Make Boomer 

volunteers part of a 

transformative experience .



81
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òI like to drive by the house I 

helped to build just to see it 

é to know that I made that 

happen.ó

Boomer Volunteer

Habitat for Humanity Study
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Thought Starter

Package your volunteer 

opportunities in terms of the 

impact each volunteer makes ð

how a volunteer can make the 

difference. Think change agent.
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5.
Make it personal for Boomers. 

Directly ask Boomers for their 

help and make them part of 

your staff or team.
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Thinking about your 

primary volunteer 

commitment or interest, 

how did you find out 

about the cause or 

organization?
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One in Three Boomer Volunteers Found Out 

About Their Primary Volunteer Commitment 

Through a Personal Invitation 
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Q12: Thinking about your primary volunteer commitment or interest, how did you find out about 

the cause or organization?

33%

29%

20%

16%

12%

8%

7%

7%

5%

4%

3%

3%

2%

2%

1%

1%

0% 20% 40% 60% 80%

Personal invitation

Faith based organization

Nonprofit organization

Public School

Neighborhood activities

Website

University or college

Newspaper

Brochures

Political campaign

Local volunteer center

Social club

TV

Service club

Radio

Labor union

Boomers

n = 311
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Thought Starter

Make Boomers feel like they are 

special. Know Boomersõ names. 

Give them an orientation book with 

their name on it. Give personal 

briefings on organizationõs mission. 

Show appreciation and respect.
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Ten Research-Inspired Imperatives

1. Make sure your volunteer experience 

meets Boomersõinner needs.

2. Make sure Boomers are given 

meaningful volunteer work that 

reinforces their sense of self ðwhat 

they can contribute with their education 

level and skill set.

3. Give Boomerscontrol. Make sure all 

Boomer-related volunteer opportunities 

are as flexible as possible.

4. Make Boomer volunteers part of a 

transformative experience .

5.   Make it personal for Boomers. Directly 

ask Boomers for their help and make 

them part of your staff or team.

6.   Organize expert training and 

resources to help build non -profitsõ 

capacity.

7.  Advance the regionõs volunteer 

clearinghouses to efficiently educate 

Boomers on the availability of 

volunteer opportunities.

8.  Promote volunteer opportunities using 

the most effective communication 

channels .

9.  When building awareness of volunteer 

opportunities, focus on the most 

popular causes to attract the greatest 

interest and number of volunteers. 

10. Engage all regional employers in 

supporting volunteer opportunities.

Individual Non -profits Non-profit Industry

Align Your 

Volunteer 

Opportunities 

with Boomersõ 

Sensibilities
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Ten Research-Inspired Imperatives

6.   Organize expert training and 

resources to help build non -profitsõ 

capacity.

7.  Advance the regionõs volunteer 

clearinghouses to efficiently educate 

Boomers on the availability of 

volunteer opportunities.

8.  Promote volunteer opportunities using 

the most effective communication 

channels .

9.  When building awareness of volunteer 

opportunities, focus on the most 

popular causes to attract the greatest 

interest and number of volunteers. 

10. Engage all regional employers in 

supporting volunteer opportunities.

Individual 

Non-profitsõ 

responsibility

Letõs look at what the 

local Non-profit 

industry could do.

Non-profit Industry
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Turn Metro Richmondõs            

Non-profit Sector into 

a Unified, Seamless Force
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6.
Continue to organize expert 

training and resources to help 

build Nonprofitsõ capacity.
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Question to Non-Profit Leaders:

What barriers does your 

organization face in recruiting, 

retaining and sustaining 

volunteers at your agency?
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60%

58%

51%

15%

13%

11%

11%

6%

17%

13%

0% 20% 40% 60% 80% 100%

Insufficient staff resources

Lack of time

Other organizational issues take precedence

Lack of expertise among volunteers

Lack of knowledge

Not important to staff

Hard to access

Not important to board

Other

None

Nonprofits Say Lack of Resourcesto Recruit and 

Retain Volunteers Are Greatest Barriers

94

Q23: What barriers does your organization face in recruiting, retaining and sustaining volunteers at 

your agency?
Nonprofits

n = 159
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Question to Non-Profit Leaders:

How interested would you be in help 

or information on how to provide 

each of the following to current and 

potential volunteers?
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Non-profits Want Help & Information to Better 

Utilize Volunteers in the Future
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Q21: How interested would you be in help or information on how to provide each of the following to 

current and potential volunteers?

34%

35%

33%

35%

33%

33%

30%

31%

26%

30%

28%

26%

26%

21%

30%

22%

23%

21%

17%

16%

18%

17%

20%

14%

15%

14%

14%

13%

64%

57%

56%

56%

50%

49%

48%

48%

46%

44%

43%

40%

40%

34%

0% 20% 40% 60% 80% 100%

More skill-based volunteering assignments 

Sharing of knowledge and wisdom by volunteers

Volunteer recognition and empowerment

Culturally appropriate communication

Menu of opportunities

Team based assignments with social interaction é

Intergenerational experiences

Thoughtfully designed incentives

Word of mouth recruiting

Seasonal assignments

Volunteer-designed assignments

More flexible volunteer assignments

Consultant or strategic assistance

Performance coaching by volunteers

4 5 - Very interested

Nonprofits

n = 159
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Question to Non-Profit Leaders: 

How interested would you or your 

organization be in each of the types 

of assistance below?
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Nonprofits Are Interested in Assistance, 

Specifically Related to Recruiting Volunteers
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Q20: How interested would you or your organization be in each of the types of assistance below?

29%

26%

23%

24%

21%

24%

26%

24%

25%

21%

22%

19%

55%

50%

48%

45%

43%

43%

0% 20% 40% 60% 80% 100%

Technical assistance to help recruit, 
manage and engage volunteers

Marketing assistance targeted at Boomer 
population

Volunteer recruiting assistance

Collaboration with other agencies to 
recruit and/or train volunteers

One on one consulting to maximize your 
volunteer program

Professional development and training on 
engaging Boomers

4 5 - Very interested

Nonprofits

n = 159
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Question to Non-Profit Leaders: 

How appealing would 

the following opportunities 

be to you?
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Nonprofits Want Strategic Insights & Advice 

to Help Deal with Strategic Issues 
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Q22: How appealing would the following opportunities be to you?

35%

36%

36%

26%

34%

28%

26%

33%

29%

30%

28%

23%

32%

23%

25%

23%

16%

19%

65%

64%

59%

58%

57%

53%

49%

49%

48%

0% 20% 40% 60% 80% 100%

Attracting diverse populations

Strategies on engaging retired volunteers seeing a 
new career or "encore workers"

Help in offering new opportunities that appeal to 
those looking to make a difference

Strategies for succession planning for staff/leaders in 
your organization

Strategies on training to help prepare new volunteers 
and workers

Marketing materials to special populations (Boomers)

Help in creating intergenerational opportunities

Help in creating opportunities for volunteers for 
personal development 

Strategies on engaging older volunteers 

4 5 - Very appealing

Nonprofits

n = 159
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Thought Starter

101

Use 2009 Metro Richmond Non-profit Leaders Study 

findings to direct strategic programming for Greater 

Richmond Association of Volunteer Administration 

and/or the Partnership for Non-profit Excellence .  


