
Preparing for the Future: 
JABA’s Experience
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What Is a JABA?

• An AAA
• A network component
• A community resource
• A non-profit open for business
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• A non-profit open for business



We realize…

• Population is growing and changing
• Aging is a lifespan process
• Creating a community that is good for seniors is 

good for all generations
• Values seniors as community assets
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• Values seniors as community assets
• Marketing, fundraising and new business 

development are key
• Intergenerational and sustainable approaches are 

the right point of view



Assessing Opportunity 
Not Just Needs

• Traditional Approach
– Staff feedback
– Client demographics
– Extrapolate census data—current and projected
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• An Innovative Approach
– Involve the whole community
– Canvas representatives from all age brackets in the 

community
– Invest in planning and business development staff
– Collaborate and partner with businesses and educational 

institutions



20/20 Plan-
Aging in 
Community 
Receives 
National 
Recognition
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20/20 Plan –
Good Vision for Tomorrow

• Represents a major effort by community 
members within the Thomas Jefferson Planning 
District to make our community a great place to 
age 
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age 
• Over 85 organizations and 500 individuals 

collaborated to develop the plan, and many 
more are involved in the implementation

• Supported through community partnerships, 
grants and donations



Arriving at the Plan

• Effort led by 20/20 Planner

• Community groups and individuals involved in focus 
groups to identify community needs in Planning District

• Workgroups made up of community members and 
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• Workgroups made up of community members and 
organizations looked at priorities and developed goals 
and objectives

• UVA School of Architecture one of many partners 
providing valuable data and input through a community 
mapping project
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Promote Tangible
20/20 Plan Outputs & Outcomes

For Everyone to “See” the
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For Everyone to “See” the
Benefit of the 20/20 Plan.



20/20 Plan Deliverables

• Support ability of seniors to age with dignity, maximum 
health and interdependence

• Supplement family support
• Insure opportunities for meaningful senior activity
• Promote land use that seamlessly and safely integrates 
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• Promote land use that seamlessly and safely integrates 
ages and vibrant activity

• Affordable mixed-income housing
• Ensure input from diverse groups
• Create conditions that advance senior-friendly economic 

development
• Good for the aged – Good for all ages



Lesson learned from 20/20

• Get ahead of the curve
• Go beyond needs assessment – identify 

challenges and opportunities
• A comprehensive approach
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• A comprehensive approach
• Gauge existing resources and service gaps
• Map the older population
• Communicate information and intentions
• Age globally – do locally



Lessons Learned from 20/20 
(cont.)

• Build workable collaborations (non-consenting 
adults doing an unnatural act)

• Enlist local decision makers – public and private
• Package success along the way
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• Package success along the way
• Maintain momentum to rally support

Result:  Creating community and corporate 
investment in aging that benefits all ages



Market Research

• Contract with Southeastern Institute of Research 
(SIR)

• Regional Telephone Survey:
– 1200 telephone interviews—adults over 18 
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– 1200 telephone interviews—adults over 18 
– Pro-rated share to each locality

• Online Survey with Local Media Support
Open to all residents



Looking For Answers

• Initial appeal of making the region a national model 
on aging

• Importance of aging relative to other social concerns
• Appreciation of future impact of the age wave

19

• Generic perception about aging and the elderly
• Appreciation of available aging services and 

organizations
• Awareness of JABA and name brand



Q4. Below is a list of issues that face many regions. 

Please tell us to what extent this is a concern to you 

about living in the Charlottesville region. 
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Please use a scale of 1 through 5 for your answer, where 

“1” means you have “no concern at all” and “5” means 

“you are very concerned” about this issue while living in 

this region. 
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Attention To Aging Population Is A Top 5 Issue
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Most Don’t Come To Charlottesville To 
Retire
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People Come To 
Charlottesville
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Charlottesville
To Live –To Be Engaged



Great Place To Live / Raise A family
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Charlottesville Region’s Quality of Life Rating 
Is Better Than Most Other Areas

Ratings By Charlottesville Residents Statistically 
Significant Compared to All Cities Measured Here
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We’re Not Trying to Turn Our 
Charlottesville Region Into A

Retirement Community
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Retirement Community



“The web of 
mutual 

obligations 
between 

generations is 
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generations is 
essential 

for a civilized 
society.”



We’re Focused On Building a
Sustainable Community For All Ages
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BASIC PREMISE OF THE VIABLE FUTURES TOOLKIT:

The aging of the population opens up 
opportunities to think differently 

31

opportunities to think differently 
and act differently 

to ensure the 
long-term well-being 

of all generations 
and the communities 

where we live.



The Viable Futures Toolkit is 
a response to the alarm bells of:

� Expected age-group resource competition due to the 
demographic shift to an older population 

� Anxiety about cuts/constraints on growth in health & 
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� Anxiety about cuts/constraints on growth in health & 
social programs & benefits

� Limits on natural resources & an increasingly 
unhealthy environment

� Decision-makers’ pressing needs for cost-effective 
strategies in an era of fiscal pressures
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From presentation by Dr. Howard Frumkin, CDC, “Healthy Community Design: Transportation, Land Use and
Public  Health” at the Environmental and Energy Study Institute briefing on May 1, 2006
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BASIC APPROACHES:

ECONOMIES OF SCOPE
1 intervention solves multiple problems
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1 intervention solves multiple problems

SYNERGY
1 intervention +1 intervention = 

Much more than 2 outcomes



SYNERGY: 1+1=Much More Than 2

1 (Elder tutors for at-risk kids) 
+ 1(New school building built according to green design) 
= 10 (children with improved school grades, children with improved attitudes 

toward older people, older volunteers with improved mental health from 
tutoring, older adults with improved attitudes about children & youth, older 
adults more likely to vote for school bonds, improvements, teachers with 
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tutoring, older adults with improved attitudes about children & youth, older 
adults more likely to vote for school bonds, improvements, teachers with 
assistants, all school inhabitants with better health through green design, 
lowered school utility costs, school structures that can be used as science 
lessons, successful collaboration by folks in schools, aging services, 
architects, school district – other outcomes?)



The Viable Futures Toolkit can be used as:
• A primary guide for stand-alone undertakings –

New Columbia, OR
• A practical resource in conjunction with existing 
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• A practical resource in conjunction with existing 
initiatives – Atlanta, GA

• A persuasive reference for achieving more by 
linking existing initiatives – Denver, CO

• An idea organizer for philanthropic investments and 
community planning – Maine communities



What value does the Viable Futures Toolkit

add to the present landscape of good work?
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� Reaches beyond aging in place to focus on aging in 
community

� Addresses younger cohorts simultaneously

� Adds environmentally sound considerations to planning 
& practice for all generations



The VFT point of view within a AAA:
• Age inclusive community centers
• Improved pedestrian safety & mobility
• Multi-generational protection against heat 
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• Multi-generational protection against heat 
waves

• Location of senior housing
• Coalitions for universal design construction



The VFT point of view within a AAA (cont’d):

• Intergenerational advocacy
• Schools as community learning centers
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• Schools as community learning centers
• Strategic plan design and monitoring
• Fund raising:  public & private
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The Majority of Charlottesville 
Residents Support This Focus…

Positioning the Aging Cause
As Being A Vital Part of the Community 
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As Being A Vital Part of the Community 
Experience



Q10b. How important do you believe it should be to 
continue future planning efforts to help make the 
Charlottesville region a national model on how a region 
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Charlottesville region a national model on how a region 
serves its aging population?

Please use a scale of 1 through 5 for your answer 
where “1” means “not at all important” and “5” is “very 
important.”

����������
������



Half of the Region’s Adult Population Finds 
Future Age-Related Planning Very Important
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Everyone Believes It Is Important to 
Continue Future Planning Efforts
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So What Should 
The Older Dominion 

45

The Older Dominion 
Project Do for Virginia?



Make Virginia Known As The State 
Where People of All Ages Support 

One Another and 
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One Another and 
Share A Common Wealth!



Value An Older Dominion
As an Asset

Not a Liability
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Not a Liability



Thank You
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www.jabacares.org


